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STRATEGY 2012-2015
The Furzedown Project Strategic Planning Day held on 31 May 2012 at
Yew Tree Lodge, Pringle Gardens, London, SW16 1RZ.
Present
Furzedown Project Members
1. Alan Stanley (Volunteer Minibus Driver)
2. Audrey Velev
3. Betty Ansley
4. Betty Surrey (Co-op Shop & Fundraising Volunteer)
5. Cllr John Farebrother (Volunteer Minibus Driver)
6. Cllr Leonie Cooper (Volunteer Minibus Driver & Trustee)
7. Colette Murnaghan (Volunteer Receptionist, Home Visitor & Trustee)
8. Dylis Davies
9. Eileen Jarvis
10. Elsie Stephenson
11. Francis Appleby (Volunteer Minibus Driver & Trustee)
12. Georges Isabelle (Volunteer Minibus Driver)
13. Gwen Race (Volunteer Yoga Teacher, Fundraiser, Home Visitor & Trustee)
14. Jane Barnard (Volunteer Home Visitor)
15. Jocelyn Charles
16. Kanta Vadukal (Volunteer Home Visitor & Trustee)
17. Liz Sines (Volunteer Receptionist, Telephone Befriender, & Trustee)
18. Mavis Keach
19. Mike Richards (Volunteer Minibus Driver)
20. Moira Harbord (Volunteer Home Visitor, Chair of Trustees)
21. Pamela Sewell
22. Roland Kitching
23. Sunanda Rajan (Volunteer Fitness Trainer)
24. Therese Nolan (Co-op Shop, & Fundraising Volunteer, Trustee)
25. Tony Buffery (Volunteer Receptionist, Trustee)
Partners & Stakeholders
1. Anna Jones: IAPT
2. Barbara Willerton: Wandsworth Older Peoples Forum
3. Charlotte Allen: Age UK Wandsworth
4. Cllr Caroline Usher: Wandsworth Council, Chair of ….
5. Cllr Sarah McDermott: Wandsworth Council, Vice-chair of …
6. Diane Nielsen Smith: Community Matron
7. Elicia Mollineau: SW London NHS
8. Graham Markwell: SW London NHS, Public Health Wandsworth Team
9. Jerry Hall: Mitcham Lane Baptist Church
10. John Chalmers: Wandsworth Adult Social services
11. Joy Akissa: Community Matron
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12. Lena Coupland: SW London NHS
13. Mac Downes: Wandsworth Older Peoples Forum
14. Rev Marc Richeux: St Albans Church SW16
15. Nicola Zimmermann: Alzheimer’s Society, Wandsworth
16. Rachel Corry: Age UK Wandsworth
17. Rueben Colton: Wandsworth Social Services Access Team
18. Su Elliot, Wandsworth Older Peoples Forum
19. Rev Sue Clarke: St Pauls Church SW17
20. Tony Tuck: Wandsworth Older Peoples Forum
21. Ute Hamill: Community Matron
Staff
1.
2.
3.
4.
5.
6.
7.

Mick Morrell (Project Manager)
Pauline Copas (Community Development Worker)
Clive Brown (Home Visiting Scheme Co-ordinator)
Pius Gnanapragasam (Finance Manager)
Sandra Shaw (Exercise Specialist)
Catherine Pearson, Fundraising Consultant and Report Writer
Louis Pearson, Fundraising Support Volunteer

Practical support on the day came from
1. Peter Clarke (Volunteer Minibus Driver)
2. Terry Sines (Volunteer Minibus Escort)
3. Judy Gasser (Caterer)
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Introduction and Welcome
Moira Harbord, Furzedown Project Chair of Trustees, welcomed everyone to the
Strategy Away Day. She explained that the day would provide an excellent
opportunity for the Furzedown Project’s members and staff to meet and work with
colleagues from Age UK, Hestia Age Activity Centre, Wandsworth Adult Social Services,
Wandsworth NHS Public Health team, the Alzheimer’s Society, Friends of Wandsworth
Older People’s Forum, Furzedown Community Network, Furzedown Churches and
elected members of Wandsworth Council.
She explained that since the last Strategy Day in January 2010 the project had
continued to flourish as a vibrant centre of activity for all people aged 60 and over in
the Furzedown, Tooting and Streatham areas, and congratulated volunteers, friends,
our supporters and providers on how much time they have given our organisation.
One of the most important achievements of the last 18 months is the new four-year
contract (2012-16) with Wandsworth Council Adult Social Services to deliver OpenAccess Day Services from our centre. This contract offers the project and our
members an opportunity to look forward with some security at a time when the
reductions in public expenditure are driving significant changes in other local services.
The Strategy Day has been planned to allow all of us who are linked to the Furzedown
Project an opportunity to reflect on how we can make the best use of this opportunity
to support all older people in Furzedown and South Wandsworth.
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Who we are, what we do & how we do it
Mick Morrell, Project Manager, delivered a short presentation summarising the Project’s
structure, services and current funding. The Furzedown Project is an independent local
charity working to support older people in Furzedown, Tooting and Streatham. It has a
board of 12 trustees, who are elected from the membership. Active members take on
many volunteer roles including driving and escorting members on the minibus; leading
and organising activities, staffing the reception desk and making home visits to isolated
older people. We employ two full-time and one part-time worker, with additional parttime support from an accountant, driver (1 day) and freelance exercise specialist.
The project provides:
· A service designed to prevent and overcome social isolation
· A programme comprising 20 activities per week including social, art, craft and
exercise activities
· A supported transport service for people with impaired mobility needing help to
visit our centre
· A Home Visiting Scheme offering friendship and conversation to up to 60 very
isolated older people each year
· Various trips, outings and social events
· Advice and support to older people experiencing day-to-day problems
We are unable to offer:
· Lunches or meals
· Day care, people who use our centre must be able to manage their personal care
needs when they are with us
We achieve our objectives by:
· Offering a service that is easy to access, to which older people can self-refer
· Accepting referrals from local partners and agencies
· Working closely with our team of member volunteers who co-produce our service
· Using the energy and creativity of our members to develop new activities led by
them
· Encouraging peer support among our members
· Supporting the development of friendship circles
We finance our services by:
· Raising and spending around £150,000 each year through:
· Delivering a service under contract to Wandsworth Council Adult Services (4 years
@ £62,300 pa)
· Seeking grant funding for the salary of our Home Visiting Scheme Co-ordinator:
secure until October 2012 (new funding now being sought)
· Applying for project-specific small grants, for example for our exercise classes
· Charging members a joining fee of £15.00 pa and charging activity fees
· Member-led fundraising, raising more than £3,000 pa
· Donations, gifts and sometimes legacies
· The time given to us by our active members and volunteers, which we valued at
£110,000 in 2010 using a formula recommended by Volunteer England
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Workshops
The Strategy Planning Day included four themed workshops covering member-led
fundraising, the maintenance of good physical health, keeping in touch with the
community, and improving and maintaining good mental well-being.
The workshops were structured to – identify ‘what we are doing well’, ‘what we could
do better’ and ‘actions needed to take our work forward and develop it further’

Workshop 1 – Facilitated by Catherine Pearson
Developing member-led fundraising: initiatives that support
members’ participation in directing the Furzedown Project and delivering
our services.
What we are doing well
Members contribute to the
success of the project in a
number of ways, including
financially. In 2011/12
membership fees generated
£2,600 and transport fees
£3,055. In the same period,
member-led fundraising raised
£2,686 and the Project was
extremely lucky to receive a
legacy donation of £32,270.
Other donations were received
to the value of £3,038. These
contributions are on top of the volunteer hours provided for both the Home Visiting
Scheme and the activities, which last year were estimated to be equivalent to
£110,000 pa.
Event fundraising is successful because it is both profitable and fun. The range of
events could be expanded to attract new people to the project. Good examples are
the Christmas events and quiz nights. Ticket sales for events were identified as a good
source of income by a number of people in the group.
Raffles have gone well in the past, but recently have been less effective because fewer
local businesses are willing to donate good quality prizes. This has meant that the
main prizes may be items that members want to throw out!
Members enjoy making things to sell – good examples include repaired and cleaned
jewellery, special and personalised gift cards and arts and crafts.
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What we could do better
The most successful initiatives (ie the most fun and/or profitable) all rely on careful
planning either by one key member or a small group. We could think more
strategically about the fundraising calendar of events and plan each initiative so that it
is will be more popular with both existing and new members.
We could draw on the expertise at the Wandsworth Older People’s Forum. Mac
Downes offered to provide support to the fundraising team to help them make best
use of the small-grants opportunities offered by the Council and other funders – this
support will help the group to think about the need/demand for new activities and
groups for people who currently don’t use the project. This idea was independently
supported by Cllr. Leonie Cooper who also confirmed that she would be willing to help.
We could replace the existing raffles with auction-style initiatives where a cash prize
would be the incentive.
We could draw on other skills such as handwriting analysis to expand the range of
money-generating activities on offer across the year.
We could use the website to better promote donation-giving and sales of art, craft and
other work. The group noted that this would cross over with the planning in
Workshop 3.

Actions to take forward
Set up a meeting with Mac Downes and Cllr. Leonie Cooper to identify opportunities
for seeking small grants to cover the costs of new and existing activities designed to
attract new members, including members from those groups currently underrepresented such as newly retired people and some minority groups.
Bring together a group to plan a merchandising strategy for selling art and craft work
made by members specifically for sale.
Develop a member skills survey to find out who has skills which could be used for
fundraising.
Plan a calendar of fundraising events/initiatives and promote the calendar widely
through the Furzedown Project web page, local services and networks.
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Workshop 2 – Facilitated by Mick Morrell & Sandra Shaw
Improving and maintaining good physical wellbeing: preventing
falls, injuries from falls and reviewing our exercise programme.
What we are doing well
The Furzedown Project offers a full and diverse programme of health and fitness
activities including swimming, exercise therapy, Iyengar Yoga, chair-based exercises
and fitness and fun activities on Monday, Tuesday, Thursday and Friday each week.
There are nine exercise activity sessions which are delivered by people who are very
good at motivating the members to get the most out of them – they are fun!

Within the programme a wide range of abilities are catered for and there are
opportunities for people to move to a higher level if they feel ready, or to drop down if
they have suffered a setback and need a period of re-ablement. Joining the activities is
very easy and the specially adapted minibus brings people who cannot walk to the
project.
A key feature of the programme is the ease of access, older people can self-refer to
any of the classes. There is no requirement for a medical assessment or proof of need
and there are no waiting lists.
The classes are designed to be enjoyable and beneficial by contributing to the
maintenance of strength, balance and functionality. Sandra has many years experience
in delivering Falls and Injury Prevention Exercise and is trained to complete Physical
Activity Readiness Questionnaires and monitor blood pressure.
The exercise programme we have been offering over the last 12 months has attracted
a good number of new members. The proximity to other activities provided at the
Furzedown Project (outings, social/conversational groups, singing, art & craft classes)
has led to a cross-over into a wider participation in the life of the Project. The peer9
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support element of the activities encourages people to attend regularly and get
maximum benefit from the programmes. This in turn raises self-esteem and
opportunities for making new friends.

What we could do better
We could find new ways to attract more men to the exercise and fitness activities. We
need to know whether men don’t come because they don’t like the activities on offer
or because prefer to take exercise in different settings.
We could build stronger links with the Falls and Bone Health service. We could provide
on-going exercise for people who have a history of falling and have passed through the
time-limited Boost Programme. This would offer opportunities to reduce waiting times
to enter the Boost programme. Furzedown Project could become a complementary
programme, outside of a clinical setting and providing a long-term support service.
Whilst not being in a position to advise on medication, our exercise leaders could give
prompts and reminders that it is important to take prescribed medication that
maintains bone health.
We could complement the exercise activities with more professionally led healtheducation sessions on, for example, early signs of dementia, safety at home, and falls
prevention especially during Falls Awareness Week.

Actions to take forward
Find a new way to promote the value to the individual of taking exercise and
demonstrating how belonging to a group helps older people to maintain their fitness
and commitment to exercising regularly. This could include better use of the website
and perhaps a DVD showing a ‘before and after’ example to illustrate the benefits.
Secure long-term funding for the exercise specialist so that the programme can be
established as a permanent and growing part of the project.
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Workshop 3 – Facilitated by Moira Harbord
Keeping in touch with our/my community: developing the Project’s
means of communication with the community and members’ links with
each other.
What we are doing well
We have a lot of volunteers and a wide variety of activities that meet the aspirations of
members – we should continue to do what we do very well because it does reduce
social isolation and develops new informal networks and friendships. We are easily
identified as a local, community organisations working right in the middle of a wider
network of services and activities which we can call on and link up with.

What we could do better
We could do more to attract younger, newly retired older people and should look
more carefully at which groups are not attending our current activities programme.
We could expand our intergenerational work linking the Furzedown Project with local
schools and other services.
We could do more outreach work to raise the project’s profile with, for example,
Somali women and the lesbian, gay, bisexual and transgender community.
We could improve our publicity, including a more developed website, door knocking
and better use of the local free press.
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We could work with other services to better target very vulnerable older people and
ensure that they know about the Home Visiting Scheme.

Actions to take forward
A member-skills audit to identify skills and professional expertise that could support
the project’s aims.
A new website and publicity plan to increase our appeal to younger people and more
older men. An electronic newsletter for both members and our partner agencies.
An extended social events programme including events in other organisation’s venues.
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Workshop 4 – Facilitated by Lena Coupland
Improving and maintaining good mental wellbeing - by reviewing
social contacts, general wellbeing and peer support: reviewing the
Home Visiting Service.
Lena gave an overview of some key issues that can have an impact on the lives and
mental wellbeing of older people; practical ways to help older people stay mentally
well and where to get both help and advice, which included befriending and peer-topeer support.

What we are doing well
Feedback in the workshop demonstrated
that the Project was doing a lot of very
good things to help members to improve
and maintain good mental health.
Members feel valued and connected –
they know that someone cares and this
helps to prevent isolation and loneliness.
Members have friends at the Project and
these friendships extend beyond
meeting at the centre.
The Project’s activities provide
something for everyone and there is a
strong sense of community. The
activities mean that members develop
new skills and make the most of many of
their existing skills. For example, some
members are using their needlework
and embroider skills to create beautiful
and creative pieces of craft and art work.
The activities allow members to motivate each other to keep active. The sense of
routine provided by the activities programme generates intangible benefits including a
sense of being involved, increased self-esteem and confidence. Attending activities at
the centre also makes it easier for people to seek formal and informal advice on things
that worry them, be signposted to other services and to take up volunteering
opportunities. The workshop identified this type of activity as being ‘unstructured
therapy’ – a chance to talk about life and experiences.
The Home Visiting Scheme was highlighted as a service that impacts on good mental
wellbeing for people who find it very difficult to leave their home. It keeps the brain
active through conversation and stimulation; something to look forward to and having
the motivation to be involved in social activities. Many clients felt their overall sense of
wellbeing - including self-esteem, confidence and attitude to life had improved through
involvement with the service.
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In 2011, we received 36 responses to our survey with all saying they thought the service
was either very good or good. Quotes: 35 respondents said they thought the service
helped to: ‘alleviate feelings of loneliness and isolation’; 28 said: ‘I know I have a friend
who cares, who is not my family’ and 21 respondents reported that they felt: ‘I am not
forgotten.’ Some HVS clients have been active volunteers and users of our project for
many years, only becoming clients when their health and mobility have declined; others
are referred to us by health and social care professionals or introduced by anxious
neighbours, relatives, carers and friends.
Even when the older person receives several health and care services at home such as
cleaners and carers, the volunteer’s visit is contrast as they come solely for the purpose
of conversation and companionship making it easier to build a relationship. In addition,
the voluntary nature of the befriending service is an important aspect of the Furzedown
Project for it conveys the view that the visitor chose to visit. Client’s places high value on
the reliability of their volunteer befrienders as this becomes an important aspect of their
weekly routine and also allows them to plan other events and activities. Furthermore, the
trust that develops through the continuity and reliability allows befriending to be shared.
Appropriate matching of client to volunteer is seen as an important first step for the
development of a continuing, mutually beneficially befriending relationship and the
majority of clients perceive their relationships to be close.

What we could do better
The workshops talked about the social needs of older people who are not currently using
the Project, possibly because they do not know about the activities on offer or do not
think that they would enjoy/benefit from these activities.
We could do more to understand people’s needs – perhaps through a questionnaire.
Members would like more opportunities to better understand health, including mental
health issues, facing older people including better understanding of the early signs of
dementia. They would like to learn from dementia and other specialists about these
conditions.
Some expressed a desire for inter-generational contact (to bring older and younger
people together to share a two-way learning experience by building trust and respect
between generations); activities, which can often create opportunities for older members
of Furzedown Project to remain physically active and emotionally stimulated through
active participation.
Promote and publicise the work of the Home Visiting Service more consistently to boost
the uptake and recruit new volunteers.
Further investment in home visiting and befriending is needed to maintain and develop a
service that has been shown to be advantageous to good mental wellbeing.
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Actions to take forward
Develop a more effective communications plan to promote the project and give better
information, including targeted information.
Introduce new activities that provide health awareness training around specific
conditions, particularly dementia.
Introduce more intergenerational activities including activities that will appeal to
people on the verge of retirement, for example, zumba classes and a film club. A
questionnaire to ask members about new activities they would like could be used to
support this.
Create groups of volunteers who are interested in developing specialist skills as a bank
to support people who might be worried about their memory or dementia.

Plenary and Summary of Key Priorities 2012-2015
The closing plenary noted that many of the workshops had identified overlapping
concerns and priorities for action. The day had been characterised by energy,
imagination and a desire from members and partners to extend the work of the
Project. The actions to be taken forward constitute 15 key priorities for the next three
years. They will be scrutinised by the Board of Trustees, staff and key volunteers and
translated into workable, practical initiatives.
Communications:
1. Develop more effective communications to promote the project and give
better information, including targeted information.
2. Create a website and publicity plan to increase appeal to, for example, younger
people, the wider community and men. Have the newsletter available
electronically for both members and our partner agencies.
3. Plan a calendar of fundraising events/initiatives and promote the calendar
widely through the Furzedown Project web page, local services and networks
and events.
4. Develop an extended social events programme including events in other
organisation’s venues.
5. Make better use of the website and perhaps a DVD showing a ‘before and
after’ example to illustrate the benefits of exercise and other activities.
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6. Use the website to better promote donation giving and sales of art, craft and
other work.
Intergenerational Activities to attract new members and make community links:
7. More intergenerational activities including activities that will appeal to people
on the verge of retirement, for example, zumba classes and a film club. A
questionnaire to ask members about new activities they would like could be
used to support this.
Health Awareness training and specialist volunteer roles
8. Activities that provide health awareness training around specific conditions,
particularly dementia.
9. Find a new way to promote the value to the individual of taking exercise and
demonstrating how belonging to a group helps older people to maintain their
fitness and commitment to exercising regularly.
10. Create groups of volunteers who are interested in developing specialist skills as
a bank to support people who might be worried about their memory or
dementia.
Make better use of skills and expertise in partner agencies and members
11. Set up a meeting with Wandsworth Older Peoples Forum, Mac Downes and
Cll Leonie Cooper to identify opportunities for seeking small grants for new and
existing activities designed to attract new members, including members from
those groups currently under-represented such as newly-retired people and
some minority groups.
12. Create a member skills audit to help inform how members’ professional and
other expertise can best be used to support the project’s aims and activities.
13. Complete a skills survey of members to find out who has skills which could be
used for fundraising.
14. Bring together a group to plan a merchandise strategy for selling art and craft
work made by members.
15. Secure funding for the exercise specialist so that the programme can be a
permanent and growing part of the project.
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